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Program Areas

Improvement Plan

*Required

Yes | No

Strategy

Anticipated
Date of
Completion

Safety:

e Recurrence of
Maltreatment

\/

Close collaboration with Dependency
Drug Court for provision of family
reunification services

Develop policies/procedures to
implement SDM at intake
Implement SDM assessment tool at
intake process

Train staff on use of SDM risk
assessment tool

Implement multi-disciplinary intake
system w/representatives from
Mental Health, Drug & Alcohol,
Systems of Care Public Health and
Probation

CWS/Probation select and develop
implementation plan for strength-
based family treatment model
CWS/Probation Implement family
oriented system of treatment in
collaboration with Drug Court,
System of Care and Prop 10
partners

Operational

4/05
7/05

7/05

7/05

1/05

10/05

Data reports, Safe Measures and contact with county will be
used to monitor progress

e Abuse/Neglect in
foster care

e Timely ER
Response
(process measure)

Use of Safe Measures as quality
assurance tool to ensure correct and
timely data entry for referrals

Operational

Data reports, Safe Measures and contact with county will be
used to monitor progress

e Social Worker
monthly visits with
child (process
measure)

Hired full social worker staff
Implemented policies and
procedures to ensure every child
seen by social worker minimum of
once per month

Trained staff on proper CWS/CMS
data entry for exceptions to less than
monthly SW visits

Operational
Operational

Data reports, Safe Measures and contact with county will be
used to monitor progress

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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Permanency
e Timeto N
Reunification
e Time to Adoption N
e Placement Stability N
e Foster Care re- N e Close collaboration with Dependency Ongoing
entry Drug Court for provision of services
to families
e CWS/Probation select and develop
implementation plan for strength-
based family treatment model
e CWS/Probation Implement family
oriented system of treatment in
collaboration with Drug Court,
System of Care and Prop 10
partners
Data reports, Safe Measures and contact with county will be
used to monitor progress
Well-Being
e Preserving family e Working with FFAs to increase local Ongoing
relationships resources within County
Contact with county will be used to monitor progress
e Least Restrictive
Placements
e |ICWA Placements e CWS continuing to work with the 4 Ongoing
tribes in Modoc County to establish
MOU for foster care placements
Contact with county will be used to monitor progress
o |LP
Systemic
e Statewide
Information
System
e Case Review
System
e Quality Assurance e Develop methodology for QA that 10/04
System meets needs of both CWS and
Probation
e Appropriately staff QA unit in both 10//05
CWS and Probation
e CWS purchased Safe Measures QA | Operational

tool for monitoring CWS case

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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management

Contact with county will be used to monitor progress

e Training

e Service Array

Develop MOU with Mental Health to
provide counseling services to every
child/family involved in CPS

CWS partners select and develop
implementation plan for utilizing
strength based family provision of
services

Train staff and system members on
strength based family treatment
model

Implement family oriented system of
treatment in collaboration with Drug
Court, System of Care and Prop 10
partners

Contact with county will be used to monitor progress

12/04

1/05

6/05

10/05

e Agency
Responsiveness to
the Community

Participate in quarterly collaborative
meetings w/Drug Court, Probation,
Mental Health to develop strategies
for prevention and early intervention
services for children and to identify
service gaps in the community and
resolve ways to “fill in the gaps” for
services

Contact with county will be used to monitor progress

11/04 and
ongoing

e Foster and
Adoptive Parent
Licensing,
Recruitment and
Retention

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.




